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A Resource for a Healthier Workforce

Information for employers

Benefits of Stop-Smoking Programs

Cigarette smoking causes 1 of every 5 deaths in the United States.! More than 70% of US smokers
say they want to quit.? A few years after smokers quit, they have lower health care costs.? Because
employers pay a large part of employee health care costs, it is a sound investment to host a
stop-smoking program.*
* The combination of smoking cessation counseling and treatment is a cost-effective preventive
health service®

* For every $1 spent on a worksite health promotion program, an employer can save as much
as $6.30°

* Health care costs are generally lower for former smokers 4 years after quitting than for
continued smokers?

* Generally, former smokers have fewer sick days and higher on-the-job productivity than
do current smokers’?

Your employees are one of your company’s greatest resources. It makes sense to keep them healthy.
The US Department of Health and Human Services recommends the combination of behavioral
counseling and medication to adult smokers trying to quit.> When you offer a smoking cessation
benefit and sponsor a stop-smoking program at your workplace, you help support your workers in
their goal to have healthier, nonsmoking lives. You also have the added potential benefits of lower
health care costs and higher productivity!>’

Program Description

The Beat the Pack program is a comprehensive smoking cessation program for implementation in
the workplace. It gives workers who want to quit smoking cigarettes support, tools, and information
on leading practices for quitting smoking. Employees are introduced to the program and offered the
opportunity to enroll. If they opt in, they receive materials that help them form a quit plan and stay
quit. They also can go to group meetings for support and to learn techniques that may help them
quit smoking.

Program Goals
* Offer a cost-effective way to help workers who smoke cigarettes quit smoking
* Help your employees to become nonsmokers by giving them the tools to quit and stay quit
* Provide a healthy choice for smokers if the workplace has a smoke-free policy

* Drive utilization of the covered smoking cessation benefit
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Audience

This program is for employees who smoke cigarettes and want to quit.

Program Format
Kick-off meeting:
An all-employee invitation meeting in a box is provided to help promote the availability of your
covered smoking cessation benefit.
* Presents an overview of the covered benefit and Beat the Pack program
* Provides information encouraging employees to quit
* Offers the opportunity for employees to enroll in the Beat the Pack program

* Starts off enrolled employees with a “sign-up packet” of educational and motivational
materials for those who sign up for the program

Group meetings (weekly) designed to:
* Take place in the workplace at breakfast or lunch
* Occur once a week for 4 weeks
* Last 30 minutes
* Be easily led by a facilitator chosen by the employer
* Encourage peer support

* Give information that reinforces self-help tools

Program Materials

Workers who take part in the program may receive these resources:
* Informational handouts and motivational tip sheets
e Personal Progress Tracker to help them see their progress

* Cigarette Time/Cost Calculator to figure out how much time/money they can save by quitting

Employers will receive these resources to help them roll out the program:
¢ Instructional how-to guides
* Facilitator guides, meeting agendas, and accompanying slide presentations
* Print-ready promotional poster templates
e Letter from senior management to welcome participants
¢ Initial survey to assess smoking history of incoming participants
* Survey to evaluate the program
* Suggested incentives to reward participants

* CD-ROM with customizable templates
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Written stop-smoking information:
* In an easy-to-read, self-help format
* Based on the latest medical facts

* In both print and electronic formats

Program Target Rollout

The program lasts 4 weeks. You can start it at any time. Our suggestion is to hold a mass informational
kick-off meeting and drive recruitment for 2 weeks before starting the 4-week program.

More Information

See your Pfizer Account Manager for program materials and information.
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